ECONOMIC POLICY

The Labour Government fell before action could be taken on this
memorandum. In June 1925 Mr Baldwin established a Committee of
Civil Research which examined a number of minor problems like
industrial fatigue and the distribution of tsetse fly in East Africa1 but
can hardly be said to have solved any major problems, and in January
1930 its functions were taken over by the Economic Advisory Council
established by Mr MacDonald more or less on the basis of his memoran-
dum of I924.2 The Council was a standing body reporting to the
Cabinet. Its functions were to advise the Government in economic
matters, and to make continuous study of developments in trade and
industry and in the use of national and imperial resources, of the effect
of legislation and fiscal policy at home and abroad, and of all aspects of
national, imperial and international economy with a bearing on the
prosperity of the country. It was subject to the directions of the Prime
Minister, and its expenses were borne on the Treasury vote. It wras
directed to keep in close touch with the departments affected by its
work, with a view to a concerted study of economic problems of
national interest. It was, however, forbidden to interfere with the
functions or responsibilities of ministers or of the departments over
which they presided. It was a purely advisory body and had no
executive or administrative power.

The Prime Minister was chairman, and the Chancellor of the
Exchequer, the Secretary of State for the Dominions, the President of
the Board of Trade, and the Minister of Agriculture and Fisheries were
members. The Prime Minister might summon other ministers from
time to time, and outside experts were chosen as members because of
their special knowledge and experience in industrial and economic
matters. Of these outside experts there were originally fifteen. The
Council had a secretary holding the rank of assistant secretary in the
civil sendee, a number 'of assistant secretaries, and other staff.

Provided that it acted after receiving the approval of the Prime
Minister, the Council might initiate inquiries into, and advise upon, any
subject within its terms of reference, including proposals for legislation.
It was directed to consult departments and outside authorities as to
work in hand or projected, and to collate such statistical or other

1 Sir John Anderson, op. cit. p. 10.                   3 See Cmd. 3478/1930.
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